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Building a Better 
Food Bank

Learn more about our renovation 
from CEO Michael McDonald

Our first-ever major 
remodel to our Tucson 
Resource Center was 
completed in May 
2021. This $4 million 
renovation included 
much-needed upgrades 
to our warehouse and 
loading docks, and 
increased food storage.   

The project also 
expanded our parking 
lot and improved 
traffic flow, added 
dedicated volunteer 
space, and upgraded 
our building for safety 
and accessibility. It’s 
a friendlier, more 
accessible, and more 
efficient building, 
and we’re excited 
to welcome our 
community to our 
improved space. 

This project was 
generously supported 
by private donations. 
Our special thanks to: 

FHR Cares / Family 
Housing Resources

Hsinchun Chen & 
Hsiao-Hui Chow

Joe & Julie Cassetta 

Kautz Family 
Foundation

Marshall Foundation 

Michael & Kathy Hard

The Milton & Tamar 
Maltz Family 
Foundation  

The Estate of Margaret 
& R. George Steele

Wallace Research 
Foundation

Zuckerman Family 
Foundation 
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Dear friends Dear friends 
& neighbors,& neighbors,
It has been a year of both record-breaking need 
and record-breaking community response.  

For every long line of families waiting for 
food assistance, every local child out of 
school and missing meals, every isolated 
senior who couldn’t leave the house for 
groceries—there was you. Showing up, giving 
back, and keeping our doors open. Thank you. 

Because of you, we were ready to 
respond to the ongoing crises caused by 
the pandemic. We were ready to distribute a 
record-breaking 86 million pounds of food. 
With the help of Pima County, we were able 
to expand and serve in the Kino Stadium parking lot to meet the high demand for 
emergency food. We were able to prepare 127,000 more meals this year at Caridad 
Community Kitchen. We were ready to respond to whatever our community needed. 

And as we’ve met each challenge this year, we’ve continued to envision the 
future we work toward for southern Arizona: a strong, resilient community, 
where neighbors look out for each other, and everyone has access to the 
resources they need to thrive. A healthy, hunger-free community. 

Thank you, not only for your generous support but for your reminder of how 
compassionate and inspirational our community can be. We could not do this without you. 

In gratitude & solidarity,

Michael McDonald 
Chief Executive Officer
& President

Lauryn Bianco 
Board Chair

We envision the future 
we work toward for 

southern Arizona.



It was July 2020. The middle of 
a pandemic. With your help, we 
were distributing emergency 
food at Kino Sports Complex to 
over 1,100 households a day. 

And Mel wanted to be part of it.  

“I had been donating for years, but 
I wanted to be closer to the work,” 
says Mel. “I wanted to be hands-on.” 

After his first volunteer shift 
greeting people arriving for food 
assistance, Mel sat in his car and cried.  

“I was stunned,” he says. “I was overcome by the 
scope of the need. I got there at 6:00am and there 
were hundreds and hundreds of cars lined up.” 

Mel is often the first face that families see 
when they arrive for help, and he cherishes 
that brief moment of human connection.

“People tell me about their kids, about their illnesses, 
about their worries and fears as they wait for food,” 
says Mel. “They tell me how grateful they are.” 

Now, as our Tucson food distribution has moved 
back to our location on S. Country Club, Mel 
still joins us every single week. “I leave here 
physically exhausted but so energized. Watching 
all these people come together to fill a basic 
need for each other—there’s nothing like it.”
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“I went back to my car and I cried.”
Mel, Community Food Bank VolunteerMel, Community Food Bank Volunteer

8686 million  million 
pounds of food distributed to 
local families, kids, and seniors, 
an increase of 32% from last year

318,824318,824
people received 
emergency food boxes

227,908 227,908 
pounds of food donated 
through food drives 

Volunteers like Mel contributed 126,482 
hours this year to serve our community! 
That includes 63,198 hours from Arizona 
National Guard service members, who 
worked with us tirelessly since March 2020 
to keep our doors open when we couldn’t 
have community volunteers with us.  
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85,86485,864
senior food boxes 
distributed to 13,364 seniors 

Serving Seniors Serving Seniors 
at Home  at Home  
During the pandemic, many 
seniors couldn’t risk leaving 
the house—even for essentials 
like food. So we brought 
the food to them! This year, 
COVID relief funding allowed 
us to begin delivering CSFP 
senior food boxes to the 
homes of low-income seniors 
who qualify as shut-in. The 
CSFP home delivery program 
has served about 400 seniors 
each month, and has been a 
big hit with older adults who 
are both food insecure and 
battling social isolation.
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Food Access Food Access 
for Familiesfor Families
As the pandemic closed 
schools and disrupted 
other food resources, 
school pantries stayed open 
supplying fresh produce and 
nonperishables to kids and 
their families. And with your 
support, more school pantries 
reached more families than 
ever this year! Your gifts 
helped us open new school 
pantry locations in rural 
areas of Cochise and Santa 
Cruz Counties, including 
Tombstone, Bisbee, and 
Douglas. In a year of crisis, 33 
school pantry sites provided 
22,684 households with pantry 
staples and fresh produce. 

“We love the tuna and 
this food box has helped 
my family and me to 
be able to eat while 
things are going so bad. 
Thank you, thank you.”
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When the school bus stops at Trinity Place 
Townhomes after school, the kids don’t go 
straight home. They run right to Aracely. 

“I’m always the first stop,” says Aracely. 
“Because I’ve got the snacks.” 

Trinity Place is an affordable housing 
complex in Tucson, and thanks to 

support from donors like you, the 
kids living there always have access 
to healthy afterschool snacks. 

Snack packs include milk and juice, 
fruit, crackers, and protein. The 
current favorite? Beef jerky.  

Along with weekday snacks, Trinity Place 
offers weekend food packs to share with 
families, plus nutrition education lessons 
and free breakfasts all summer long.  

“For some kids, school is the only place 
they get food,” says Aracely. “When 
schools were closed, we were here.”  

As kids grab snacks and run to the 
playground to eat, there’s a lot of laughing 
and yelling. Aracely is reminding them 
to drink their milk and eat their fruit. 
“We just want happy, healthy kids here,” 
she says. “The way kids should be.” 

“When schools were 
closed, we were here.”

Trinity Place is one of 16 community sites 
that stepped up to make sure at-risk 
kids continued to get free afterschool 
snacks during the pandemic. Public 
libraries, community centers, and 
other afterschool programs found 
innovative ways to get 63,146 healthy 
snack packs to local kids this year. 

551,970551,970
meals served from 
school pantries, 
an increase of 31% 

12,929 12,929 
summer breakfasts served 
and nearly 3,000 weekend 
packs sent home for kids to 
share with their families 

22 22 
school pantry partners 
received grants to purchase 
food and equipment 
and start gardens 
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Hiv[h]ai is the O’odham word for 
sunflower. Kai means seed.

For Addy, teaching kids in the GuVo 
district of the Tohono O’odham Nation 
about growing food is about more than 
just having something fresh to eat.  

“It’s about investing in long-term 
food sovereignty,” says Addy, “and 
reasserting our traditional food systems, 
our culture, and our language.”  

Addy is the Garden Coordinator with the 
Native American Advancement Foundation 
(NAAF), an organization working in the rural 
GuVo district to improve education, health 
and wellness, and food sustainability. Today, 
local kids are harvesting massive sunflowers 
and sharing their protein-rich seeds. 

With your support, grant funds have 
allowed the NAAF to build Ruth’s 
Garden, a community space named for 
an honored elder, where the community 
comes together to grow foundational 
Tohono O’dham foods like bawi (tepary 

beans), hun (corn), and ha:l (squash).

“It has really kicked off energy in 
the community for growing and 
cooking and working together 
to be healthier,” says Addy.  

“My favorite thing is evening time in the 
garden,” says Addy. “The way the sun 
sets on the plants, and the way it all 
smells. You look forward to tomorrow. 
To the future you’re growing.” 

“I thought it would be good for kids to know 
what they’re eating and where it comes from.”

The Native American Advancement 
Foundation is one of 70 local organizations 
to be awarded a Thriving Communities Grant 
this year. With your support, we invested 
over $2 million this year in organizations, 
collectives, and mutual aid groups 
that are working to build food security, 
community health, and social justice.  

$2,771,703 $2,771,703 
granted to community 
organizations working to build 
healthy, hunger-free communities 

400 400 
community 
partners working 
alongside us 
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Listening to Listening to 
CommunityCommunity
In a series of focus groups, 
we asked our neighbors: 
“What would it look like 
if your community was 
doing really well?” The 
answers guide our work, and 
reaffirm our commitment 
to centering those most 
affected by what we do. 
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“Our number one priority is listening 
to what our community needs.” 
Caridad Community Kitchen Responds Caridad Community Kitchen Responds 
in a Record breaking yearin a Record breaking year

It was an incredibly busy year at Caridad Community 
Kitchen where, for the first time, our team prepared 
more than half a million meals. The kitchen also 
increased its hours serving meals for people 
experiencing homelessness in order to meet higher 
demand. With these changes, we continued to 
prioritize food dignity and community choice.

When a survey showed that meal guests enjoy 
the comfort of a hot meal, kitchen staff got 
right to work serving up warm burritos, roasted 
vegetables, and hearty casseroles. When guests 
asked for refreshing summer options, the menu 
included an Asian chicken salad, a chilled three-
bean salad, and a summer staple: frozen Eegee’s! 

When the pandemic highlighted the need for personal 
hygiene items, you donated masks, hand sanitizer, soap, 
toothpaste, sunscreen, socks and underwear, and 
other items to share with guests during meal services.   

“During crisis, we’re here,” says Zoe. “Our 
guests know they can count on us.” 

48,796 48,796 
community meals served at Caridad 
Community Kitchen, an increase of 162% 

433,927 433,927 
senior meals prepared, 
an increase of 25% 

126,421 126,421 
community meals prepared, 
an increase of 23% 
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Delivered to senior living facilities Delivered to senior living facilities 
A new program in partnership with Pivot Produce gets fresh, nutrient-dense 
food to the most food-insecure seniors in our community. 635 low-income 
seniors at 15 senior living facilities in Pima, Santa Cruz, and Cochise Counties 
received twice-monthly deliveries of locally-grown fruits and veggies! 

Sold at farmers’ marketsSold at farmers’ markets
Because of you, our Santa Cruz River Farmers’ Market has continued 
to make fresh food accessible to our community. The market moved 
locations five times this year but continues to offer drive-thru service 
in a COVID-safe manner. This year, we worked with 70 local farmers and 
small-scale growers, and 55% of market sales were made with public 
assistance benefits like SNAP—a steep increase from last year’s 35%.

Distributed to kids and families Distributed to kids and families 
at school pantries at school pantries 
With your support, a new program allowed us to purchase $125k of 
locally-grown produce and redistribute it to kids and families at local 
schools. Economic support for our local farms, and getting fresh fruits, 
vegetables, and eggs to communities in need—that’s a win-win!

Served up in senior meals Served up in senior meals 
At the kitchen, over 3,000 pounds of locally-grown fruits and 
veggies were cooked up and sent home to seniors this year, in 
meals like barbecue chicken over locally-grown collard greens, 
and fresh salads featuring locally-grown tomatoes. 

Four ways your support is bringing 
local produce to local communities

“I am so grateful for 
the fruit, especially 

the apples.”



The Community Food Bank is committed to 
dismantling racism and other systemic injustices 
that create and perpetuate poverty and hunger. 

We strive to center the voices and lived experiences 
of the communities most impacted by food insecurity.  

As we work to become a more equitable organization, 
we have formed an internal Equity Team that guides 
our decision-making to best serve every member 
of our community with dignity and respect.  

Thank you for being part of our journey as we 
cultivate a community of justice and care, and lead 
the way to a healthy, hunger-free tomorrow.  

Land AcknowledgmentLand Acknowledgment
We live and work on the ancestral and occupied lands of 
the Tohono O’odham, Pascua Yaqui, Hohokam, and many 
other indigenous communities. We acknowledge the 
histories of oppression, violence, and displacement that 
have led us to occupy this land today, and we honor the 
pasts, cultures, and contributions of the
Native communities who continue to 
live and work alongside us.  

Lauryn Bianco 
Board Chair
Lyle Ford 
Co-Vice Chair
Nathan 
Rothschild 
Co-Vice Chair
Steve Banzhaf
Susan 
Barrable
Tony Battaglia
Gary Becker
Cathy Bradley
Raevyn Crews

Jesus Garcia
Lydia Hunter
Erika Jaramillo
Susan Lange
Rene Lopez
Dora Martinez
Benjamin 
Moore
Mel Ryan
Chris Shea
Jonathan 
Smith

Board of DirectorsBoard of Directors

AMADO & 
GREEN VALLEY

Michael 
Aarons
Larry Backus
Roy Dickover
Lorena Garcia 
Cavazos
Patty Jowell
Larry 
Kempton
Bill McCreery
Laura Peters
Julie 
Reppenhagen

MARANA

Susan 
Barrable
Maddy Bynes
Stacey 
Christian
John Farrell
Christina 
Noriega
John Officer
Lisa Shafer
Matthew 
Thrower
Audra Winters

Advisory BoardsAdvisory Boards
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The ongoing pandemic has led to a record-
breaking year of community support, and we are 
tremendously grateful to have ended our fiscal 
year in a financial surplus. We continue to draw 
from our resources judiciously as we respond 
to ongoing crises and plan for our community’s 
long recovery. Thank you for standing with us.

View our 990 online at: 
communityfoodbank.org/financials

Financials | Fiscal year July 1, 2020 - June 30, 2021

NET ASSETS
Without Donor Restrictions $44,773,416

With Donor Restrictions $4,510,642

TOTAL NET ASSETS $49,284,058

Net Assets & ExpensesNet Assets & Expenses

EXPENSES
Health & Food $150,163,608

Education $4,822,593

Community Development $892,751

PROGRAMS EXPENSES TOTAL $115,878,952
Fundraising $2,400,992

Administration $2,644,861

TOTAL EXPENSES $160,924,805
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Annual Operating RevenueAnnual Operating Revenue

   Donated Food  $135,515,286
   Government Grants $8,694,871
   Contributions  $27,065,751
   Miscellaneous  $6,640,450

$177,916,358

76%

15%
4%

5%

Annual Operating ExpensesAnnual Operating Expenses

   Food & Programs  $155,878,952
   Admin/Fundraising  $5,045,853

$160,924,805

97%

3%



909 Investments L.P.

Abbett Family Foundation

The Albertsons Companies Foundation

Allstate Foundation

Alpha Gamma Delta Foundation

Altitude Home Loans

American Endowment Foundation

Amerigroup

AMG Charitable Gift Foundation

Andrew & Williamson Fresh Prod

Arizona Community Foundation

AT&T

Ayco Charitable Foundation

AZ Department of Education – Child 
and Adult Care Food Program

Bank of America

Bank of America Charitable Gift Fund

Bank of America Foundation

Buehler Family Foundation

Cactus Melon Dist  Inc

Centene Management Company LLC

Charles and Gertude 
Gordon Foundation

Chucho Produce LLC

Cigna Health and Life 
Insurance Company

Ciruli Brothers

Citi

City of Tucson, Human Services

CLA Foundation

Community Finance Corporation

Community Foundation 
for Southern Arizona

Connie Hillman Family Foundation

Country Fair White Elephant, Inc.

The James M. Cox Foundation

Crest Insurance Group, LLC

Crown Jewels Produce

CyberGrants Inc

Daily Fresh Distributing Inc

Del Campo Supreme Inc

Delightful Quality Produce

Delta Fresh Sales LLC

Department of Economic Security, 
Employment and Training

Department of Economic Security, 
Hunger Relief Program 

Desert Diamond Casinos 
& Entertainment

Diane and Dorothy Brooks Foundation

Divine Flavor, LLC

Dorothy Harmsen & Bill Harmsen, 
Sr. Charitable Foundation

Dorrance Scholarship Programs LLC

Dutch Bros LLC

Eagle Eye Produce

Earl M. & Margery C. 
Chapman Foundation

Eliot Spalding Foundation

Ellyn Svendsen Irrevocable Trust

Enterprise Holdings Foundation

Feeding America

FEMA (Emergency Food 
& Shelter Program)

The Fink Family Foundation

Five Crowns Inc

Food for Needy Inc

Fred & Christine Armstrong Foundation

Frello Fresh LLC

The Russell D. Garrett Foundation

Seeds Seeds 
of Lifeof Life

Seeds of Life donors are 
generous individuals who 

have made the Community 
Food Bank a priority in their 

planned giving. We thank 
the following donors, whose 
gifts were realized this year 

and whose legacy lives on 
in the continued work to 

build a healthy, hunger-free 
community.

Barbara Kaplan
Bill M. Durall

C. Ray Kirby Trust
Cowell Family Trust

Elizabeth J. Ferguson
Ellyn Svendsen 

Irrevocable Trust
Janina M. Grigolaitis
Norman M. Weber

The Pasternac Family Trust
Richard L. Friedman

Robert & Wanda 
Stauffacher Living Trust

Shiran K. Lee

Thank you to all 255 
donors who continue to 

think of us in their planned 
giving. We’re honored to 

be part of your plans.
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Corporate & Foundation PartnersCorporate & Foundation Partners



Geico Philanthropic Foundation

Giumarra Company

Goff Financial

The GoodCoin Foundation

Great Western Bank

Greenpoint Distributing LLC

H and M Distributors

IBM Employee Services Center

iDeal HarBest LLC

iHeart Media

J.P. Morgan Charitable Giving Fund

Jane Elise Hendricks Charitable Trust

Jasam Foundation of Arizona

JC Distributing Inc.

Jewish Communal Fund

Jewish Community Foundation 
of Southern Arizona

Jewish Federation of Southern Arizona

John & Helen Murphey Foundation

John M. Simpson Foundation

Joseph Stanley Leeds 
Charitable Foundation

JP Morgan Private Bank

Kaliroy Produce

Kautz Family Foundation

Knisely Family Foundation

Kroger

La Posada at Park Centre, Inc.

Lichtenheld Family Foundation

Long Realty Cares Foundation

Long Realty Company

Malena Produce

Marshall Foundation

Master’s Touch Brand LLC

Mennonite Foundation c/o Everence

The Milo Swan Foundation

The Milton and Tamar Maltz 
Family Foundation

Natural Grocers

Norman & Joan Kinsey Foundation

Northern Trust

Northern Trust Charitable Giving Program

Parties Plus

The Pasternac Family Trust

Pima County

Pima County CDBG

Pima County Community Action Agency

Pima County CSBG

Pima County Outside Agencies

Pioneer Title Agency

Pocono Charitable Foundation

Posner Foundation of Pittsburgh

Propacking

Raymond and Margaret 
Vicker Charitable Trust

Raytheon Company

Ross and Patty McCallister Foundation

Town of Sahuarita

Sam Levitz Furniture Co

Seeded

Southeastern Arizona 
Community Action Program

St  Mary’s Food Bank Alliance

The Steele Foundation

Steven C. Leuthold Family Foundation

Stocker Foundation

Stonewall Foundation

The J. William & Helen D. Stuart
Foundation

Surplus Line Association of 
Arizona Foundation

T. Rowe Price Program for 
Charitable Giving

Total Wine & More

TruFresh

Trust Point Inc

Tucson Association of Realtors

Tucson Electric Power Co.

U.S. Charitable Gift Trust

UniSource Energy Services

United HealthCare Svs Inc

United Way of Tucson and 
Southern Arizona

UPS Foundation, Inc.

US Dept of Agriculture – Agriculture 
Marketing Services – Local 
Food Promotion Program

US Dept of Agriculture – Food 
and Nutrition services 

Valley of the Sun United Way

Volk Company

Wallace Research Foundation

Walmart Foundation

Wells Fargo Foundation

WhyHunger Inc

William & Mary Ross Foundation, Inc.

Wilson Produce

Zuckerman Family Foundation
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THE COMMUNITY FOOD BANK, a nonprofit 501(c)(3) charity, relies on over 140 employees and hundreds of community volunteers to ensure 
that the people of southern Arizona have access to the food and programs they need. The food bank is based in Pima County and also serves 
Cochise, Graham, Greenlee, and Santa Cruz counties. The Community Food Bank provides services to eligible applicants without regard to race, 
color, creed, religion, handicap, age, national origin, sexual orientation, political beliefs, or gender.

3003 S. Country Club Road • Tucson, AZ 85713
(520) 622-0525 • communityfoodbank.org

FOLLOW US:  

We change livesWe change lives
in the communities we serve by feeding the hungry 

today and building a healthy, hunger-free tomorrow

Your gifts fight hunger today by providing meals to our community. Funds also support the broader work of 
building a healthy, hunger-free future, including community gardens, farmers’ markets, nutrition programs, 

advocacy, and other initiatives that address the root causes of poverty and hunger.


